IEEE EPS San Diego Chapter
2026 Budget Allocation Request
IEEE Electronics Packaging Society, San Diego Chapter
Submitted to the IEEE San Diego Section ExCom | September 2026
	Approval Requested
1. Allocate $1,200 from the $1,500 IEEE EPS Chapter subsidy to cover the projected deficit for 2026 EPS San Diego Chapter technical events and a chapter social and networking event.
2. Approve and allocate the separate $2,000 IEEE EPS Society funding raised specifically for the 2026 Summer School.
Total approval and allocation requested at this meeting: $3,200.



1. EPS San Diego Chapter Technical Activities
The chapter has an existing approved operating allocation of $1,000. The lectures listed below are the currently planned 2026 technical talks; additional chapter events may be added during the year. 
	Technical Event
	Date
	Budget 
	Status

	Omar Bchir Lecture
	March 26, 2026
	$0.00
	Completed; no food expense

	Joint EMC/EPS Lecture - Aditya Rao
	July 21, 2026
	Covered by EMC budget
	Completed

	Prof. José E. Schutt-Ainé Lecture
	July 24, 2026
	$288.17
	Reimbursed

	Prof. Rohit Sharma Lecture
	September 1, 2026
	~$250.00
	Reimbursement not yet submitted

	Hiren Thacker Lecture
	September 15, 2026
	~$250.00
	Planned

	Prof. Andrew Kummel Lecture
	September 30, 2026
	~$250.00
	Planned

	Prof. Muhannad Bakir Lecture
	October 12, 2026
	~$250.00
	Planned

	Prof. Ephraim Suhir Lecture
	November 10, 2026
	~$250.00
	Planned

	John Lau Lecture
	November 18, 2026
	~$250.00
	Planned

	EPS SD Chapter Social and Networking Event
	To be scheduled
	~$400.00
	TBD



	Operating Budget Summary
	Amount

	Total estimated chapter activity expenses
	$2,188.17

	Previously approved Section allocation
	($1,000.00)

	Projected deficit
	$1,188.17

	Requested allocation, rounded for planning
	$1,200.00



Justification. The requested $1,200 will cover the projected deficit for food, beverages, speaker appreciation, and other eligible costs associated with the remaining 2026 technical lectures. The amount is requested from the $1,500 IEEE EPS Chapter subsidy already received by the San Diego Section and intended to support general chapter activities.
MGA rebate status. The chapter has met the activity requirement for the approximately $200 MGA chapter rebate by holding and reporting more than two technical meetings in vTools. 
2. Electronic Packaging Design and Characterization Summer School
The Summer School was organized by the IEEE EPS San Diego Chapter and SDSU as a separately funded educational program. It successfully served approximately 35 attendees, primarily students. Its funding and expenses are tracked separately from the general chapter operating budget.
	Summer School Funding Source
	Amount
	Approval Status

	IEEE San Diego Section support through EPS
	$500.00
	Previously approved

	IEEE San Diego Section support through EMC
	$500.00
	Previously approved

	IEEE EPS Society funding raised for Summer School
	$2,000.00
	Approval and allocation requested

	Total Summer School funding
	$3,000.00
	



	Summer School Expense
	Amount
	Status

	Networking reception
	$970.35
	Approved and reimbursed

	Prof. Eric Bogatin speaker travel
	~ $600
	To be submitted

	SDSU Foundation venue and catering
	~ $800
	To be submitted

	Total expected expenses
	~ $2,370.35
	



Justification. The previously approved $500 EPS and $500 EMC support totals $1,000. The chapter now requests approval and allocation of the separate $2,000 raised from the IEEE EPS Society specifically for Summer School expenses. This funding will support the networking reception, speaker travel, venue, catering, and related approved event costs.
3. ExCom Action Requested
	Requested Action
	Amount

	Allocate funds from the IEEE EPS Chapter subsidy for the 2026 operating-budget deficit and social/networking event
	$1,200.00

	Approve and allocate IEEE EPS Society funding raised specifically for the Summer School
	$2,000.00

	Total requested approval and allocation
	$3,200.00



Approval of these allocations will allow the chapter to complete reimbursement processing for eligible expenses, deliver the remaining 2026 technical program, and close out the Summer School budget with clear separation between general chapter operations and event-specific funding.
Submitted by: Juhitha Konduru, Treasurer, IEEE EPS San Diego Chapter
1
