
IEEE WA Section Meeting #5
19-09-2022 18:00 – 19:00
Venue: MS Teams
	No
	Item/OU
	Notes/Action Items
	Time 

	1
	Welcome and Introduction
	
	18:00 – 18:05

	2
	Present
	Harry McDonald, Jacqualine Thomas, Hossein Dehghani Tafti, Vijay Kumar, Christophe Tuettemann, Leslie Sikos, Harry McNally, Hannes Herrmann, Fraser Soet, Deep Desai, Kevin Wong, Douglas Chai, Gilberto A. Umana Membreno, Honglei Xu, Obioma Ofoegbu, Brenda Wang, Fatemeh Rezaeibagha, Dilusha Silva
	-

	3
	Apologies/Absent
	Apologies: 
Absent: Syed Shams Islam, Maryam El-Gamil, Alireza Fereidouni, Muhammad Bilal Shaikh, Adnan Hayat
	-

	4
	Previous Minutes & Approval of Minutes
	· The meeting notes for the IEEE WA Section Meeting #4 (15 August 2022) were approved during the meeting. 
· Moved by: Hannes Herrmann
· Seconded by: Harry McNally
	-

	5
	Section Chair Report
Harry McDonald
	· Volunteering Expectations

· 2023 Elections: 
· It was decided to use forms as the form of election for 2023. 
· The committee agreed to have Valerie Maxville or Cesar Ortega for the nomination: 
· 11 participants agreed with the proposal.

· Action for Harry: Communicate with Cesar and Valeri to check whether they are interested to be the nomination representative
· See details in Appendix 1
	18:05 – 18:10

	6
	Section Treasurers Report & Budgeting Discussions – Vijay Kumar
	· IEEE Audit – Result - See details in Appendix 1
· Section Reporting & Book-keeping - See details in Appendix 1
· Student Branch Accounts - See details in Appendix 1
· The financial update is provided in Appendix 2
· Vijay: He has visibility of the CB account and lump sum of the amounts received each month.
· Action: Harry and Vijay sort out the breakdown of the money for each of the chapters.

· Action: Vijay to process the transfer of the money from CB account to Unibank. 
	18:10 – 18:15

	Chapter Plans and Activities

	7
	7.1 Communications Chapter (ComSoc) - Douglas Chai
	· Completed 2nd technical seminar
· Looking at the third one
	18:15 – 18:25

	
	7.2 Joint Computational Intelligence /Robotics & Automation (CIS and RA) - Brenda Wang
	· Updated the Vtools for the two seminar 
	

	
	7.3 Systems Man & Cybernetics (SMC) - Kevin Wong
	· The second technical event for the year was held on Friday16-Sep-2022. The speaker was from the University of Malaya (hybrid version). The reporting has been done on Vtools.
	

	
	7.4 Computer Chapter (CS) - Hannes Herrmann
	· Meeting every two weeks
·  The second event was organized 
· Looking for some plans for the next year
	

	
	7.5 Joint Electron Devices/ Solid State Circuits / Photonics (ESP) - Dilusha Silva
	· The team is re-established in Vtools, consisting of a deputy chair, secretary and treasurer and extra members
· Two committee meetings were held this year.
· Formally appointed people in May this year.
· One technical event was organized 

· A three-day workshop was planned for November, but it is postponed to next year 

· A seminar is planned for October and will be advertised soon.

· Question: 1500AUD is requested for the flight cost.
Action for Dilusha: to send the official form to Vijay/section 
	

	
	7.6 Joint Power & Energy and Power Electronics (PES/PELS) - Alireza Fereidouni
	· Harry: They ran two events in the last two months
	

	
	7.7 Signal Processing Chapter (SPS) - Syed Shams Islam
	· A technical meeting was held on 25 Aug at UWA. 
	

	
	7.8 Industrial Electronics (IES) - Adnan Hayat
	· Not present 
	

	
	7.9 Circuits and Systems (CAS) - Hossein Dehghani Tafti
	· The second technical seminar will be organized in the next few weeks.
	

	
	7.10 Control Systems (CSS) - Honglei Xu

	· The second technical seminar will be organized in the next few weeks.
	

	Student Branch Plans and Activities

	8
	8.1 Curtin University - Maryam El-Gamil
	· Harry: Organized a joint event with UWA 
	18:15 – 18:25

	
	8.2 University Of Western Australia (UWA) - Fraser Soet
	- UWA - Co-Ran event with Curtin SB last month (networking with 80ppl). 
- Looking towards recruitment and committee appointments over the next weeks.
	

	
	8.3 Murdoch University 
	· No representative was present, and no update was provided.
	

	
	8.4 Edith Cowan University (ECU) - Muhammad Bilal Shaikh
	· Douglas: they are active.
· Jacqui: A seminar about IP for engineers is planned in the next few weeks.
	

	Section Committee (Incl Affinity Groups) Plans and Activities

	9
	9.1 Women In Engineering (WIE) - Fatemeh Rezaeibagha
	· Had a meeting with some of the volunteers.
· Planning for an event this month or next 
	18:30 – 18:40

	
	9.2 Young Professionals (YP) - Deep Desai

	· Looking to plan some events.
	

	
	9.3 Industry Relations - Harry McNally

	· The test fixture is ready to test for our EMC demonstration. Once we know it works, we will set a date for the demo. 
	

	
	9.4 Member Development - Kevin Wong
	· Provide the statistics by comparing membership numbers between 19 Sept and 11 May to give an overview of the distribution of the increase/decrease - see Appendix 3
· Have obtained an information sheet from Douglas used in 2016. Updated it and will use it to target some members to consider applying for MD - see Appendix 4
· Still waiting for the details on the membership benefits. Have asked Christoph to temporary remove this information until we have received the details. We only have the Entertainment Book benefits on the website at the moment.
	

	
	9.5 Communication Activities (Enotice / WEB /Newsletter) - Christophe Tuettemann

	9.5.1 Communications as of 2022-09-16:

·  eNotices sent: 6, including one reminder.

9.5.2 IEEE WA Section web page changes as of the end of 2022-09-16:

· New layout for all pages (including historical ones) in preparation for R10 website competition.

· Entered R10 website competition.

9.5.3 Correspondence as of 2022-09-16:

· Some emails regarding IEEE WA Section member benefits.

· Some emails were sent regarding R10 website competition.

· An email regarding eNotice procedure.
	

	
	9.6 Student Activities Coordinator (SAC) - Leslie Sikos
	- Looking to plan some events.
	

	
	9.7 Events Coordinator – Douglas Chai
	· IEEE family day, easy with logistic setup, Picnic 

· It can be advertised in two days-time.

· Time: 11:00am – 2:00pm 

· Date: 8 Oct. 2022
	

	
	Other
	
	

	10
	Section Events

 
	- IEEE Day 4th Oct

- IEEE Family Day
	18:40 – 18:45

	11
	Conferences Workshops & Seminars
	- ISPEC 2022 at Curtin Uni 
- Student branch chairs to publicize to their members 


	-

	12
	Australia Council Items
	- ANZSCON: virtual registration 35ADU
-  IEEEextreme
	-

	13
	Region 10 Items
	- SWYL feedback - Vijay/Obie: Positive feedback about the conference
- SWYL emergency flight was managed/sorted. 
- R10 web competition: Christoph has put a lot of effort into improving the website
- R10 2023 events

- R10 flagship conferences
	18:45 – 18:50

	14
	IEEE HQ Items
	· 
	

	15
	Other Business
	
	18:55 – 18:55

	16
	Frequency Of Meetings & Next Meeting (s)
	Third Monday evening at 6 pm of each month.
	18:55 – 19:00


Appendix 1: IEEE WA Chair Section Report
	Agenda Item #
	Topic
	Discussion & Context
	Requirements / Importance 

	5
	Volunteering – Restating the chairs expectations
	The WA section has started 2022 from scratch.

Volunteers have limited time and energy to commit to IEEE (priorities)

As a result not all of the IEEE initiatives and programs within normal scope can be undertaken. This means that polite decline but not ignore. The aim at the start of the year was to be in a better position by the end of 2022 and ready for 2023. Keeping each other informed of progress (or lack of) ASAP will help to reassign when possible. Please don’t let it slide.
	For noting

Moderate Importance 

	5
	2023 Elections
	The election process needs to be commenced soon

Use Vtools - as per 2022 election

or use nomination forms and ‘show of hands’

Vtools using the MGA pilot has a 3 months duration from start to finish This used to be 6 months. Problematic if annual elections are undertaken.

In the long run, this Vtools 3-month process may become be the standard.

The scope and range of coverage of the election (s) need to be confirmed -  Section, chapters, affinity groups and SBs.

Ad-hoc Nominations and Appointments (N&A) role needed

Ad-hoc election scrutineer needed.

We need an independent person to take this role. This is regardless of the election style adopted.

A  previous a Section chair – eg Valerie Maxville, or Cesar Ortega might be suitable

Other Suggested names sought from section officers are welcome. 

The N&A and election scrutineer can be the same person

The incumbent chair should not be either of these roles.
	Section Decisions

The section should decide on the approach to be taken (Vtools or using the previous nomination form style).

The section should decide on the scope of the elections

The section should decide on the names of N&A and scrutineers.

Significant Importance 

	5
	Other WA section appointed roles
	Some other important section volunteer positions – were discussed in May Networking event and have not progressed yet.
	The next election period is the best opportunity for these people to be involved as elected volunteers and then appointed.

Information

	6
	IEEE Audit 
	IEEE Audit of 2021 finance and section operations has returned an unsatisfactory result. The auditor has requested a tele-meeting with key section and regional stakeholders during the week of 26th Sep to 30th Sept. This meeting will present the actions and improvements required from the review
	For noting

Significant Importance

	6
	Section Reporting / Bookkeeping
	Regular updated balances and dissection are needed from the treasurer. This visibility is needed to keep all of the OUs informed

The Concentration Bank (CB) account MGA rebate for 2021 and some other society grants need to be transferred into the section accounts. Some of this may be transferred to the investment account to offset previous transfers from investment to cash account.
	Action by the treasurer – and call out for help if required

Significant Importance 

	6
	Student Branch Accounts
	UWA SB section account- held as a UWA cost centre.

Curtin Uni SB account is held independently.

These are not reported to IEEE though the usual section reporting.
These are held in addition to the balances shown in the section account. The accounts held include donations /contributions from non-IEEE sources.
	For information only.

	7
	Status of events recorded in v-tools


	A Vtools report (As of Sept 2022) had been circulated – chapters and affinity groups should keep their reporting up  to date. There is a deadline of the 31st Dec. but it is easier to mange if it is kept up to date

There is a minimum of 2 x technical events required per annum to be eligible for chapter  financial rebate

Under-reporting is common. Mainly due to forgotten and missing events.

Hossein has volunteered to help but would need the correct inputs for the OUs.
	OU leaders should take note and act on any incorrect or under-reporting as it arises.

For noting and action

Significant Importance 

	8
	Student Branch Counsellors
	Student branch Counsellors– how much involvement at the WA section level? The role  does not have voting rights

Should they be invited? Should they be included in Section correspondence? We could rely on the SAC Leslie Silos to do the outreach and engagement. The section chair can also get their views.
	For Discussion and maybe action

Minor Importance 

	9
	WIE
	Some progress with kick-starting WIE in 2022
	For noting

Moderate Importance 

	10 
	IEEE Day 4th Oct 2022
	IEEE Day (4th Oct 2022)  - So far nothing has been planned

Jacqui is delivering a patent event at ECU on the 5th Oct. Can this include IEEE branding and qualify as IEEE Day


	Subject to Jacqui negotiating as an IEEE event.

Moderate Importance

	10 
	IEEE Family Day


	IEEE family and volunteer social event (picnic/BBQ) – during the next school holidays (24th Sept – 10th Oct). Suggestion – run the event and badge it as celebrating IEEE day. Douglas may take the lead and will require help. Support a nominal maximum budget of $200 for food and some prizes.
	Section to approve provisional funding. Douglas and others to accept the assignment

Moderate  Importance 

	11 
	ISPEC 2022 (5th -7th  Dec)  Perth
	PES international conference in Perth – ISPEC 5th-7th Dec 2022 registration. It is being run virtual Are any WA IEEE Students interested? Some short listing would be needed.

Is the section willing to support – 1 registration ($300)
	Section in principle support of 1 student registration up to max $300

Minor Importance 

	12
	ANZSCON 2022
	ANZSCON  - Adelaide – 1 and 2 Oct 2022

IEEE Student






$115.00

non-IEEE Student





$140.00

IEEE Young Professional / Women in Engineering

$175.00

Non-IEEE Young Professional / Women in Engineering
$210.00

Dinner only (available for anyone)



$120.00

Virtual Attendance





$35.00

Registration plus cost for -   return flights and accommodation (3 nights) (or part thereof) Virtual attendance is available and would have reduced costs?

Are any IEEE WA students interested?
	Is the section willing to fund or partially fund? Virtual registration is probably the only option available now.

Minor Importance 

	12
	IEEEexterme
	IEEEextreme competition

Are any IEEE WA student branches interested?


	Minor Importance 

	13
	SWYL
	Feedback on SWYL

Highlights only from attendees (Bilal, Vijay and Obie)
	For noting

Moderate Importance 

	13
	SWYL emergency air flight back to Perth 
	Emergency air fare funding (> $500) was sought outside the meeting cycle and approved by the WA section.  An insurance claim by the person was successful and a refund minus a standard excess will be returned to the WA section to partially offset this initial section expense. A learning from this is that more safeguards needed in future
	At the time was urgent

A one pager checklist is needed for future events like this.

Significant Importance 

	13
	R10 Web Competition
	IEEE R10 website competition – Christoph is submitting on behalf of the WA section The deadline has been extended 


	For noting

Minor Importance

	13
	R10 2023 events
	IEEE Region 10 Meeting in Ho Chi Minh City. Vietnam, 4th and 5th March 2023

IEEE Sections Congress in Ottawa. Canada 11-13th Aug 2023 (to be confirmed)

This also incorporates a Region 10 meeting

Both would incorporate Australia Council meeting and maybe section funding for an extra overnight stay

The section chair or a suitable delegate is expected to attend. This should be resolved ASAP in 2023
	For noting

Moderate Importance 

	13
	Rr10 flagship events
	Invitation to Bid for R10 flagship conferences -  bid to be submitted by 31st Oct 2022

The R10 flagship conferences are:-

TENCON

TENSYMP

R10 Humanitarian Technology Conference

Is anyone in the section interested in leading the bid?
	For noting

Minor Importance 


Appendix 2: IEEE WA Section Finance Report – From November 2021 – September 2022
Cash on Hand

 
	AUD
	Opening

 Balance
	Accumulated  

Expenses
	Accumulated  

Credits
	Closing

Balance 

	Unibank I50 (Fixed Term)
	$ 68,374.01
	$ 10,633.39
	$       633.39
	$ 58,374.01

	Unibank S1 (Daily Cheque Account)
	$ 14,767.09
	$ 33214.71
	$ 21,162.52
	$   2,714.90

	TOTAL
	$83,141.10
	$ 43,848.10
	$ 21,795.91
	$ 61,088.91

	
	
	
	
	

	USD
	
	
	
	

	Concentration Banking (Nov – 2021) US$
	$ 14,645.90
	-$ 3997.63
	$ 11,045.17
	$ 21,693.44


E-Banking and Cheque Book Transactions

	Interest Received (Conbined)
	
	

	Student Branch Rebates 
	
	

	Section Rebate
	
	

	2021 R10 Individual Benefits & Services
	
	

	SWIFT TFR
	
	

	SWIFT TFR Fee
	
	

	TOTAL 
	
	


Chapter Sub-account Balances

	Chapter
	Opening
	Expenses
	Credits
	Balance
	Comments

	Computer
	$ 6,732.55
	$ -
	$ -
	$ 6,732.55
	

	Communications
	$ 2,909.53
	$ 15.20
	$ -
	$ 2,894.33
	

	PES/PELS
	$ 2,400.15
	$ 250.00
	$ -
	$ 2,150.15
	

	Signal Processing
	$ 2,867.09
	$ 371.10
	$ -
	$ 2,495.74
	

	Computational Intel
	$ 2,295.74
	$ -
	$ - 
	$ 2,295.74
	

	ED/SSC/PHO
	$ 3,414.38
	$ 71.60
	$ -
	$ 3,342.78
	

	Syst. Man and Cyber
	$ 1,669.41
	$ -
	$ -
	$ 1,669.41
	

	Curtin Student Branch
	$ 2,556.59
	$ 1,732.92
	$ 812.59
	$ 1,636.26
	

	Murdoch Student Branch
	$ 275.23
	$ -
	$ -
	$ 275.23
	

	UWA Student Branch
	$ 709.79
	$ -
	$ -
	$ 709.79
	

	ECU Student Branch
	$ 80.97
	$ -
	$ - 
	$ 80.97
	

	YP 
	$ 2,578.11
	$ 723.98
	$ 73.22
	$ 1,927.35
	

	WIE
	$ 1,666.26
	$ 599.00
	$ -
	$ 1,067.26
	

	IES
	$ 3,841.79
	$ 4,130.40
	$ 2,021.82
	$ 1,733.21
	

	CAS
	$ 288.00
	$ -
	$ -
	$ 288.00
	

	
	
	
	
	
	

	TOTAL
	$ 34,285.59
	$ 7,919.20
	$ 2907.63
	$ 29,274.02
	

	Account Balances
	$ 83,141.10
	$ 43848.10
	$ 21,404.76
	$ 61,088.91
	

	Section Overall
	$ 48,855.51
	
	
	$31,814.89
	


Appendix 3: IEEE WA Section Membership Information, as of 19-Sep-2022
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Appendix 4: Information Sheet – IEEE Senior Membership Application
[image: image2.png]Information Sheet — IEEE Senior Membership Application
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