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Introduction:

The workshop titled “Crafting Excellence” focused on Outcome-Based Education (OBE)
and its implementation for faculty members. Hosted on 04-04-2024, the workshop aimed
to introduce a new approach to teaching and learning, departing from traditional
time-based frameworks to outcome-driven methodologies.

Objectives:

e Introduce faculty members to the principles of Outcome-Based Education.

e Provide insights into the significance of adopting innovative teaching approaches.

e Encourage faculty to implement Outcome-Based Education in their teaching
practices.

e Explore the use of Instructional Systems Design (ISD) model to enhance teaching
effectiveness.

Description: Teaching is a legacy of learning and passing on education across generations
to make a good example of our learning. According to Dr. Kumidini, a good learner is well
said to be a good teacher. This is justified by sharing an activity of the most influential
teacher of your life. Passing on from generations, do we need to follow the same approach
to create impacts on students? Creating intentional learning is easy. In the session, the
professors were introduced to Outcome-based Education, a framework quite opposite
from a time-based framework. An outcome-based framework is a design-thinking process
where the faculty stays with the student in every approachable step but guides them to
make their optimistic results. They can be made effective by providing information about
their goal, having an objective-oriented session along complementing assessments to
increase the efficiency of learning. This session is all about standardizing education with
all possible innovative approaches: Faculty. The approach can be made productive using
an ISD model.



The main session focused on Outcome-Based Education, contrasting it with traditional
time-based frameworks. The concept was elucidated as a design-thinking process, wherein
faculty members accompany students through their learning journey, guiding them
towards achieving optimistic results. The workshop stressed the importance of setting
clear learning objectives, conducting objective-oriented sessions, and implementing
complementary assessments to enhance learning efficiency.

All the sessions ended with an informative question and answer session and lots of fun.

SPAx event, a hail the present education systems an innovative approach in creating better
persons. To conclude, learning never had a standard to make a profession. Approaches
are a way to connect the students to the faculty to make education easier.

Implementation Strategies:

The workshop underscored the need for intentional learning and standardized education
through innovative approaches. Faculty members were encouraged to adopt the ISD
model to craft productive teaching experiences. Discussions revolved around practical
strategies for integrating Outcome-Based Education principles into existing curriculum
structures.

Question and Answer Session:

All sessions concluded with an interactive question and answer segment, allowing
participants to seek clarification and engage in meaningful discussions. Participants
actively shared their insights and experiences, enriching the learning environment.

Conclusion:

The “Crafting Excellence” workshop provided faculty members with valuable insights into
Outcome-Based Education and its potential to revolutionize teaching practices. By
emphasizing the importance of innovation and intentional learning, the workshop aimed
to equip faculty with the tools necessary to create impactful educational experiences. The
interactive nature of the sessions fostered collaboration and idea-sharing among
participants, further reinforcing the workshop's objectives.
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Future Directions:

Moving forward, it is imperative to continue promoting Outcome-Based Education and
supporting faculty members in implementing innovative teaching methodologies.



Follow-up sessions, resources, and mentoring opportunities can further enhance faculty
readiness and efficacy in crafting excellence in education.

This report encapsulates the key highlights and outcomes of the “Crafting Excellence”
workshop, underscoring the importance of embracing transformative approaches to
education.

Outcomes:
Key Highlights:
Understanding Learners:

Participants learned the importance of understanding students' needs and preferences to
design effective course structures. They were encouraged to conduct research and gather
insights into students' learning styles and motivations.

Trying Out Ideas:

The workshop emphasized the value of experimentation and iteration in course design.
Participants were encouraged to prototype different teaching methods and activities and
test them with small groups of students to gather feedback.

Working Together:

Collaboration was highlighted as a key aspect of the design thinking process. Participants
engaged in group activities and brainstorming sessions to generate creative ideas for
course structure and content.

Listening and Improving:

The importance of listening to feedback and continuously improving course structures
was emphasized. Participants were encouraged to seek feedback from students and
colleagues and make adjustments to their courses based on this feedback.

Conclusion:

The workshop provided valuable insights and practical strategies for designing course
structures using design thinking principles. Participants left with a deeper understanding
of the importance of empathy, experimentation, collaboration, and continuous
improvement in creating engaging and effective learning experiences for students.

Registration Link:
Participants: 38

IEEE Members: 4



Non-IEEE members: 34

List of participants:

S. Name: Mail Id: Mobile Branch:

No. Number:

1 Radhika Sajja sajjar99@gmail.com 9885138903 | ME

2 Kondala Rao kondalmech@gmail.com 9885637031 | ME
Dasari

3 Kurra Hari Prasad | hariprasad.krr@gmail.com 9160712702 | ME

4 Satish Babu satishrvr@gmail.com 9866534210 | IT
Bandaru

5 G. Kavitha gkavitha@rvrjc.ac.in 9160429369 | Ch.E

6 Maithili Saisree mvsaisree@gmail.com 7382684307 | CSE
Medikonduru

7 Nimmagadda Nimmagadda65@gmail.com 9160418145 | CSE
Chandra Sekhar

8 SUBRAMANYAM subramanyamkunisetti@gmail.com 9441065060 | CSBS
KUNISETTI

9 Jarubula Ranga choluroy@gmail.com 9701730044 | ME
Raya Chowdary

10 Venkateswara Rao | vnaramala@gmail.com 8019014149 | CSE-Al&
Naramala ML

11 Z.Sunitha Bai zsunithabai@gmail.com 9948412233 | CSE

12 Gorantla Kalpana gorantlakalpana@gmail.com 8500992040 | T&P
Devi

13 Murkonda Vijaya murkondavijaya@gmail.com 9676689888 | ME

14 K. Lakshmi klcrns@gmail.com 9490776264 | ME
Chaitanya

15 Aparna Chaparala |achaparala@gmail.com 9959785795 | CSE

16 N.V.V.S.Sudheer nvvssudheer1969@gmail.com 9493239828 | ME




17 MOHAMMAD hasheer.mohammad@gmail.com 9642135099 | ME
HASHEER SHAIK

18 Zareena zareenacse@gmail.com 9848410430 | CSE
Noorbasha

19 TR Chandni chandnitrrvr@gnail.com 7396493063 | EEE

20 CHEKKA RATNA chekka.ratnababu@gmail.com 9652239621 | CSE
BABU

21 K. RADHA RANI korrapatiradharani@gmail.com 9492903436 | EEE

22 Sneha.H.Dhoria snehadhoria@gmail.com 9701297547 | ME

23 V Ramakoteswara | vrkrao112880@gmail.com 9949943488 | ME
Rao

24 GADDAM gaddam.mounika220@gmail.com 8500717013 | CSE
MOUNIKA

25 Vasavi Mandadi Vasavilahari@gmail.com 9490114243 | CSE

26 Muddu Allaparthi allaparthimuddu@rvrijc.ac.in 9439557487 | ME

27 Adabala tejaramteja825@gmail.com 8374200449 | CSE
venkataramteja

28 Katragadda swarnasrik@gmail.com 9848030499 | EEE
Swarnasri

29 Gatram Rama rmbgatram@gmail.com 9494161797 | CSE-Al&
Mohan Babu ML

30 V SESHA SRINIVAS | vangipuramseshu@gmail.com 7382323001 | IT

31 Yellapragada Naga | sairamynv@gmail.com 9032313931 | ME
venkata sairam

32 Pulicherla Siva prasadsiva_17 @yahoo.com 9866093651 | CSE
Prasad

33 M.Sridhar mandapatil2Z@gmail.com 9989784709 | MCA

34 B MANASA manasabezawada04@gmail.com 8985902179 | CSE

35 ] PURUSHOTTAM chandrakalachari@gmail.com 9392922996 | ME

KARTHIK
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