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ExCom Agenda 7 January 2026

· Call to Order & Introductions [Downing]
· Review 2026 Lone Star Section Planning Calendar Updates
· IEEE 2025 Reporting Deadline, 20 February
· Select Date/Location for 2026 Spring Planning Meeting
· Secretary’s Report [Stone]
· November ExCom Minutes
· Sub-OU Status at end of 2025/start of 2026
· Treasurer’s Report [Osorio]
· Recap of budgets and funding requests 
· Preparation for 2025 Financial Reporting
· South Area Chair Report [Redfield]
· Member Development
· Election Results
· Conferences [Navarro]
· 2026 International Test Conference (ITC)
· 2027 Military Communications Conference (MILCOM)
· Government Relations
· IEEE-USA [Smith]
· Local [Polhamus]
· Upcoming Events
· IEEE Board Meetings Series, Austin, TX – February 11-15
· Engineers Week, February 22-28
· IEEE-USA CVD, March 17-18
· IEEE Sections Congress, Glasgow, Scotland – August 21-23
· Communications [Denny]
· Chapter & Affinity Group Reports [Chairs]
· Other New Business
· Action Items
· Help Wanted?
Next ExCom Meeting: 4 February 2026
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