IEEE Canaveral Executive Committee
19-March-2026; Canaveral Section; socci@IEEE.org
Agenda
1. Call to Order: CCTS CR
a. Roll Call
b. Approval of Agenda
2. Old Business 
a. Officer reports: Chair, Vice Chair, Treasurer, Secretary
b. Representative reports – As available
c. 2026 Planning
3. New Business 
4. Questions and Action items
Roll Call
	Name
	Role
	Attendance

	Vince Socci
	Chair
	

	Ron Jakubowski 
	Vice Chair
	

	Bill Nutter
	Treasurer
	

	Paul Nyffenegger 
	Secretary
	

	Macaulay Osaisai 
	Membership Dev; CCTS Rep
	

	Dr. Mevlut Guvendik 
	Student Activities
	

	Greg O’Neill 
	Awards
	

	Vince Socci
	PACE; AESS/COMSOC Chair
	

	Ron Jakubowski 
	LMAG Chair 
	

	TBD
	Astro/Radio
	

	TBD
	New Chapter Champion
	

	Manju Matam
	Educational Activities
	

	Guest:
	
	

	Guest:
	
	


Old Business
Chair Report – Socci 
1. SoutheastCon 2026 debrief
a. https://ewh.ieee.org/reg/3/excom/meetings/2026-03-March14/agendas.html#region3excom I have slides from the sessions. Finance-solutions@ieee.org is the POC for NextGen issues.
b. Canaveral NEEDS a budget for 2026 or we won’t get a rebate. Could be simple, like Melbourne. F1m presentation. Uses NextGen
c. Vtools has a new “Engage” capability
d. New R3 strategy (see preso) – we can get R3 funding to support initiatives in this area.
e. Booths – Not much interaction with booth. Vendors started packing up after lunch. Suggest we use bingo cards and prizes to get more participation with vendors. Some booths were vacant throughout the event. Instead of selling a patronage, be sure to also plan booth material and coverage.
f. R3 Projects
i. 2025 – STEM kits
ii. 2026 – Membership development theme – our projects must align with strategic initiatives. Look at 6 member grades  to support the pipeline. Project size: $40K.
g. No PACE presentation? There are still PAC funds but I am unaware of topic areas
2. Recent activity debrief
a. Engineer's Week – 2/26 Sands Center
b. SoutheastCON 3/13/26-3/15/26, Huntsville, AL – Vince and Macaulay will attend
3. 2026 activity and event planning
a. Technician radio licensing class
b. Space Defense Symposium – Need support help (Melbourne, CCTS)
c. Smilin Jack Breakfast (May, Nov)
d. Space Visions Symposium
e. SmallSat (Oct)
f. First Robotics – plan to sponsor $250
4. Computer Chapter formation
a. Action Plan:
5. SoutheastCon 27 status 
a. The torch has been handed off.
Vice-Chair Report - Jakubowski
1. 
Treasurer Report – Nutter
1. Beginning balance: $19518
2. Ending balance: $
3. Open expense report (Socci)
4. Feedback on NextGen issue
Secretary Report – Nyffenegger
1. 
Membership Dev Report -Osaisai
1. 
CCTS Report – Osaisai
1. 
Student Activities Report -Guvendik
1. Student branch development status
Awards Report – O’Neill
1. 
PACE Report – Socci
1. Vince to apply for program support – need to align with theme.
2. We need to report on last project
AESS/COMSOC Chapter Report – Socci
1.  Chapter activities funding available from both societies
LMAG Report – Jakubowski
1. 
Calendar of Events Schedule
	Month
	Activities
	PoC/Actions

	January
	· ExCom: 1/22 6PM, La Marimba
· SPACECOM 1/27-30 – support CCTS
· 1/30 LMAG Radio Lecture (virtual)
	· Socci
· Socci
· Jakubowski

	February
	· 2/5 Power Converter Design Basics (virtual)
· 2/9 Generative AI
· 2/10: LVUG AI in NI, La Marimba
· ExCom: 2/19 6PM, CCTS CR
· Engineer’s Week 2/22-28 (CCTS joint event)
· 2/27-28 Kennedy Middle School Science Bowl
	· Socci
· Melbourne
· Socci
· Socci
· Socci
· Osaisai

	March
	· ExCom: 3/19 6PM, TBD
·  Amateur Radio Technician License Course
· SouthEastCon (Huntsville, AL 3/13-15)
	· Socci
· Socci
· Osaisai

	April
	· ExCom
· Sands Space Museum Tour
· Brevard County Emergency Center
	· Socci
· Socci
· Nyffenegger

	May
	· Smilin’ Jack Breakfast
· Space Defense Symposium
	· Socci
· Socci

	June
	· ExCom
· LVUG
	· Socci
· Socci

	July
	· NO ExCom
	· Socci

	August
	· NO ExCom
	· Socci

	September
	· ExCom
· Space Visions Symposium
· First Robotics
	· Socci
· Osaisai
· Osaisai

	October
	· ExCom
· SmallSat Education Conference
· 10-4 Radio Hobby event
	· Socci
· Osaisai/Jakubowski
· Socci/Jakubowski

	November
	· Smilin’ Jack Breakfast
· 
	· Socci

	December
	· NO ExCom
· Annual Banquet
	· Socci
· Nyffenegger

	Future
	· 
	· 



Operating Budget - Nutter
See separate Spreadsheet for budget
New Business
Action Items
	ACTION
	OWNER
	OPEN
	DUE
	STATUS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



